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‘Customer Journey




SOW Signature
Exec Communication

Integrations / Development / UAT

_ 2Weeks | 2Weeks 6-8 Weeks 2 Weeks and Onwards

SOW

Team Introduction

Kickoff Call

Create Recurring Meetings
> Weekly sync
> Tech Touch Base

 Requirement Gatherings
> Hardware
> Software
> Ul/UX
> 0ps
e Design
e Design Sign-off

Integration/Development

Lab Install

Mutual QA

Lab Testing/Iterative Development
UAT

Create Training Materials
Go/No-go

Store Survey

Store Setup
Manager/RGM Training
User Training

First Store Pilot
Deployment Milestones
Field Feedback
Complete Deployment
Post go-live Performance
+ Support Review

_‘ BYTE Kitchen & Fleet

by Yum!”



meetings: ;i

Exec Communications 1 week CSM (Byte)
» Weekly Sync (all teams)
Tririiiiiaiiii.. e Weekly Tech teams touch base (Dev/QA/Product)
Discovery 2 weeks CSM, IT, Product (both) i S
. . HW/SW requirements. APl documentation for any _
Requirement Gathering 2 weeks AM/Dev/Product (Byte) : : : Hardware requirements
necessary integrations (POS, printers, etc)
Design 2 weeks Dev/Product (Byte)
. 2-4 weeks
Integratlon/Development Depending on necessary POSIT (Customer's POS)
developments
1 week : :
Lab Install bepending on sccessibilty IT (Customer) Dedicated lab environment
1 week
Mutual QA Depending on back-and-forth IT & Ops (both)
fixes
1 week
Lab Test - UAT Depending on IT, Ops (Customer)
back-and-forth fixes
Training 1 week CSM (Byte) Internal and external training materials
First Store Pilot 1 week IT, Ops (both)
Rollout i on ot T, 0ps (both) BYTE Kitchen & Fleet

Depending on market size
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